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Life sciences compliance departments are under 
constant pressure to roll out updated compliance 
training that addresses a growing collection of 
subject matter, from off-label promotion, to HIPAA 
and data security, to transparency and anti-bribery 
laws around the world. The rush to cover all topics 
across all potential learner groups can lead to a 
convoluted curriculum, with troublesome gaps 
and redundancies. A periodic and comprehensive 
analysis of all content, audiences, and delivery 
methods is necessary to effectively mitigate risk.   
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AdvaMed recently updated a chart comparing its Code of Ethics on Interactions with U.S. Health Care 

Professionals with ethics codes in Asia and Europe. 

The revised chart provides a comparison of the U.S. AdvaMed Code 

to the AdvaMed Code of Ethics on Interactions with Health Care 

Professionals in China, the MedTech Europe Code of Ethical Business 

Practice, and the APCMed Code of Ethical Conduct for Interactions 

with Health Care Professionals. In addition to enumerating the 

purpose and scope of each code, it covers topics such as certification 

for each code; HCP training requirements; support of third-party 

educational conferences; provisions on payments of royalties; sales 

and promotional meetings; consulting arrangements with healthcare 

professionals; and entertainment and recreation. 

As an example of the nuanced differences in the codes, the AdvaMed 

Code in China has additional requirements about the departments 

that must receive grant and donation funds at an institution. This is an 

important distinction to be aware of as policies and training are developed. 

The comparison chart is a valuable tool when analyzing your compliance 

training curriculum and determining whether your organization’s global 

risks are being addressed accurately, in enough detail, and at the proper 

frequency. It is accessible in the “Resource Center” section of the AdvaMed 

website at www.advamed.org.
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Documentation
The titles, topic areas, and delivery method (e.g., eLearning, live, 
online reference, read & sign, etc.) for each asset in the curricula 
need to be documented. Be sure to include the primary, secondary, 
and tertiary audiences for the training, the length of each training 

component, the depth of detail for each topic, and the risk each topic represents 
to the audience. The granularity of the audience detail is dependent on the size 
and structure of the company and could be divided across commercial groups, 
research groups, and logistics & manufacturing. Support for higher risk topics 
could include core training, mini reinforcement modules, and microlearning 
nuggets in the form of quizzes, assessments, and contests.

Analysis
Once all the learning components are documented, a proper 
analysis is needed to identify redundancies and gaps. Some 
redundancies are necessary to address topics at a level that 
matches the risk for an individual group. However, redundancies 

that bring no value to learners are concerning and if your curriculum has been 
in place for years, you are likely to have them. To identify gaps, document the 
topics being trained, and those that should be trained. Then sort the topics that 
have no level of training assigned. 

Evaluation and Planning
Begin this phase with a snapshot of the “as is” state of the training 
that presents the total training instances and the percentage 
each delivery method represents to the total. Also include the 
training time by audience; redundant training by audience; risk 

exposure by audience; and the topics having risk gaps. Solutions to address 
risks and redundancies need to be planned. This could include adding courses, 
removing  courses, and/or implementing alternative training components such 
as infographics, microlearning, and gaming. Finally, a training map and long-term 
development plan needs to be established to guide the curriculum improvement 
effort moving forward.

A regularly-scheduled compliance curriculum analysis helps ensure that 
on-going training is delivered to the right audiences and at the right level 
of detail. It is a significant step toward reducing your company’s risk and 
building a stronger compliance culture.
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TIPS
10      for Creating More Effective 

Transparency Training

Make sure learners understand that transparency covers multiple countries, not just the U.S. 

Stress the importance of using HCP’s legal names (e.g., Robert not Bobby) to match licenses.

Include a list of resources for learners to check requirements across jurisdictional regions. 

Emphasize that all spend needs to be tracked regardless of value and professional designation. 

Train learners on how to select the correct spend type in the travel and expense system. 

Include examples of the most common data entry errors and directions for correcting them. 

Review the types of data that commonly need to be tracked and reported. 

Teach learners how to answer HCP questions about transparency and privacy concerns. 

Inform learners that disclosure notifications on contracts and sign-in sheets are important. 

Include an email address for learners to notify the company about system data errors. 
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